EMPLOYER'S
HANDBOOK

Creating an inclusive and affirming hiring
process for LGBTQI+ individuals is essential for
fostering a diverse and equitable workplace. This

toolkit provides employers with practical steps,
legal considerations, and best practices to
ensure an unbiased and welcoming interview
process.




By using this toolkit,
employers will:

Gain a clear understanding of key LGBTQI+ terminology

Learn how to create an inclusive interview process

Understand legal considerations and best practices
& e Receive guidance on becoming more unbiased their decisions

This toolkit is designed for:

e Employers, HR professionals, and recruiters committed to
diversity and inclusion

e Organizations seeking to improve hiring policies to support
LGBTQI+ candidates

e Business leaders aiming to foster an inclusive and welcoming

workplace
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Glossary of Key Terms

To create a respectful and informed hiring process, it is
essential to understand key LGBTQI+ terminology:

LGBTQI+ - Stands for
Lesbian, Gay, Bisexual,
Transgender, Queer,
Intersex, and other diverse
identities

Sexual Orientation - A
person’s emotional,

romantic, or sexual attraction
to others (e.g., heterosexual,
gay, lesbian, bisexual,
pansexual, asexual)

Gender Identity - A person’s
internal understanding of
their gender, which may or
may not align with their sex
assigned at birth
Transgender (Trans) - A
person whose gender
identity differs from the sex
assigned at birth

Non-Binary - A gender
identity outside the
male/female binary

Intersex - A person born with
sex characteristics that do not
fit typical definitions of male or
female

Cisgender - A person whose
gender identity matches their
sex assigned at birth.
Deadname - A previous name
used before a trans person
changed it; should not be used
without consent

Coming Out - The process of

revealing one’s sexual
orientation or gender identity
Misgendering - Using
incorrect pronouns or
gendered language for
someone

Ally - A non-LGBTQI+ person
who supports and advocates
for LGBTQI+ rights




Challenges Faced by LGBTQI+
Candidates

Fear of discrimination or bias during interviews

Lack of inclusive policies or understanding from employers
Difficulty in sharing previous experiences due to potential
stigma

Unclear guidelines for name and gender marker changes in
official documentation

Why Inclusive Hiring Matters

Many LGBTQI+ individuals face discrimination in the hiring process due

to bias, lack of awareness or systemic barriers. A fair and inclusive

recruitment process ensures:

Equal opportunities for all candidates
Compliance with anti-discrimination laws

Creating an inclusive hiring process is not just about compliance—it is

about building a work environment where everyone can thrive. A

diverse and inclusive workforce contributes to:

Higher employee satisfaction and retention rates - employees
who feel valued and respected are more engaged and productive
Stronger workplace culture - employees who feel safe and
accepted have higher sense of belonging and togetherness
Innovation and creativity - diverse teams bring different
perspectives, leading to better problem-solving and creativity
Stronger company reputation - companies known for inclusive
hiring attract top talent and build trust with customers and
stakeholders

Better financial performance - research shows that inclusive
organizations perform better financially and have lower turnover

rates

By prioritizing LGBTQI+ inclusion in hiring, businesses not only

strengthen their internal culture but also set an example for broader

societal change.



THE BUSINESS CASE FOR
DIVERSITY, EQUITY &

INCLUSION

What do we mean by Diversity, Equity and Inclusion?

DIVERSITY
Diversity is all the
ways we differ as
individuals

Inherent diversity -
the traits you were
born with and have
been conditioned by,
such as gender,
ethnicity, age,
disability, sexual

orientation

Acquired diversity -
the traits and
experiences you have
gained over time that
influence how you
think, solve
problems, and
interact with others
Diversity is anything
that makes us
unique. Diversity is
difference...

EQULITY

Equity refers to the
principle of ensuring
fair and just
treatment,
opportunities, access
and advancement for
all individuals,
regardless of their
backgrounds or
identities. It
recognizes that
different people may
require different
resources, support
and accommodations
in order to achieve
equality.

Equity is different
from equality.

» Equality =
everyone gets the
same.

» Equity = everyone
gets what they need
to succeed.

INCLUSION

Inclusion is about
creating an
environment where all
individuals feel
welcomed, respected,
supported, and valued
and where the
richness of ideas,
backgrounds and
perspectives are
harnessed to create
business value. It's not
just about having
diverse people
present—it's about
making sure they're
heard, involved, and
empowered. Inclusion
is about belonging,
psychological safety,
connection and
participation.
Inclusion is welcoming
difference and making
fair decisions (free
from bias)


































































